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Khai niém thuong mai dién tu

» Thuong mai dién t&r (TMDT) la mot khai niém twong doi rong, cé moét so tén goi pho bién
nhu:
v Thuong mai truc tuyén (online trade)
v Thuong mai khéng giay t& (paperless commerce) hoac kinh doanh dién tir (e-business)
v Thuong mai dién tir (e-commerce) dugc sir dung nhiéu nhat
v dugc biét dén nhiéu nhat va gan nhu duoc coi la quy udc chung dé goi hinh thirc

thuong mai giao dich qua mang internet.

» TMPT la hinh thai hoat dong va trao do6i thong tin thwong mai bang cac phuong phap dién
twr, dién ra trén mang Internet gitra:
v Doanh nghiép vdi doanh nghiép
v' Doanh nghiép vdi khach hang | W/
v’ Cdc doanh nghiép vdi cac co quan quan ly nha nuéc g L Lp
v’ Cdc co quan quan ly nha nudc véi nhau -
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’ Mot cach tong quat, cac dinh nghia vé TMPT duogc chia lam 2 nhém:

[1]. Nhém thir nhat duoc hiéu theo nghia hep, trong dé6 TMDT thé hién qua viéc cac doanh nghiép sir dung céc
phuong tién dién t&r va mang Internet dé mua ban hang hoa, dich vu ctia doanh nghiép minh.

+ Cac giao dich c6 thé gilra doanh nghiép véi doanh nghiép nhu mé hinh ctia san TMPT Alibaba;

gitra doanh nghiép v&i khach hang ca nhan nhu mo hinh cia Amazon, Tiki, Lazada;

+ hoac gilra cac ca nhan vai nhau trén eBay.

+ MOt sO quan diém vé TMDT:

v’ Uy ban Thuong mai dién tir cGa Té chirc Hop téc Kinh té chau A - Thai Binh Duong (APEC) ndm 1988: “Thuong
mai dién tu la c6ng viéc kinh doanh duoc tién hanh théng qua truyén théng so liéu va cong nghé tin hoc ky
thuat so”.

v’ Theo Cuc théng ké Hoa Ky ndm 2000, “TMPT la viéc hoan thanh bat ki mét giao dich nao théng qua mét mang
may tinh lam trung gian ma bao gém viéc chuyén giao quyén so hitu hay quyén su dung hang héa va dich vu”.

[2]. Nhom thir hai hiéu TMPT theo nghia rong, tic la khong chi gidi han riéng qua hai hoat ddong mua va ban ma
TMDT bao gom tat cac cac hoat dong kinh doanh thuc hién qua phuong tién dién t&, cu thé qua ‘4 chir MSDP,
trong do: | £

v’ M - Marketing (c6 trang web, hodc xuc tién thuong mai qua Internet) ,

v’ S - Sales (c6 trang web cé chirc ndng ho tro giao dich, ky két hop dong) A Sy ;,ll_»;

v' D - Distribution (Phan pho6i san phdm sé6 héa trén mang) Wl o/

v’ P - Payment (thanh toan qua mang hay théng qua trung gian nhu ngan hang)

Y

L,
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TONG QUAN THI TRUONG
THUONG MAI DIEN TU

Pat 17 ty 6 2022, dy bao dat 35 ty d6 nam 2025
va dirng thir 2 Béng Nam A

Téc d6 phattrién 35%/ nam. Top 6 nhitng nudc cé nén

TMBT phat trién nhatthé gidiva gap 2.5 so véi Nhat Ban

Khach hang dat 49,8 trieu ngudi, va TMDT Viét Nam sé
di theo xu huéng cla thé gigi
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TONG QUAN THI TRUONG
THUWONG MAI DIEN T

. BO CONG THUONG VIET NAM e k

w MINISTHY OF INDUSTRY AND TRADE OF THE SOCIALIST REPUBLIC OF VIETNAM }?,1: ﬁ

TRANG CHU GIOI THIEU TINTUC ~ VAN BAN PHAP LUAT « DVIC TRUC TUYEN THONG KE ~

The tu, 240272021 08:42

THUONG MAI DIEN TU Xemcsche A /A O TUONG PHAN THO SY THONG B
; 3 - - - B3 Canf
Chinh phu phé duyét Ké hoach tong thé phat trién thwong thdo DX
mai dién tr quoc gia giai doan 2021-2025 e qu
nhin 1o\
; Tiép ntidn hd so 34 nghil midn Mot ?a
L Ké hogch phét trién TMOT qubc gia gial dogn 2021-2025 ¢ myc téu i1 4p Bung bién phap chéng 1am quéy
oo dua TMOT tré thanh modt trong céc finh vire tién phong cia nén kinh té ban pha ol &
¥ - - gl va ching ro cap
- 3d, not céc cong nghé tién tién cua cudce Cach mang cong nghiép kan tam thorl 68 vol mét s sdn NG
thir tr duge (mg dung rong rdl dé tang hiétu qué cua chu trinh kinh ohdem uong mia (v Wic -

doanh, gép phdn hign dai hda he théng phan phéi, nang cao néng lyc canh tranh cla AD13-AS01) thwrong
doanh nghiép, ady manh phat trién thi trurdmg trong nudre va xudt khau. Ké hogch nay
g4n két chat ché vod cic chién luge, chinh sach vé chi aong tham gla CMCN 4.0, dinh

: - y o ) Quy hoach Gién VIE Dinh Két qua
hurémg phit trién kinh té s6 va chuyén adi sb qubc gla.

hudng phat tnén nganh dién Thuong!
e L L B e
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Hinh 1- Xép hang chi 3¢ thuong mai dién ok Vit Nam nam 2022 [1]. Vé quy mé, toc do tang truong TMDT:
00 1000 2000 3000 4000 S000 6000 7000 8000 9000 30000 v' Sau khi vuot qua dai dich Covid-19, TMDT Viét Nam

o R o % s tiep tuc phat trién nhanh va virng chac trong nam 2022

b4t 2 oo —(———(——— N . ein
e > va nt\mng nam tiép theo. o o .
Nas ]
O 5 ngs v Nguoi dar'1 va d,c?an,h nghlepAda quen d.an va thich ngAhl
e | nhanh chdng vai cac hoat déng giao dich TMDT, nhiéu
L ——_ b W3{} .. ~ . ;. N . .

83 Ra - VOng Tou 9 — 24 327 nguoi da bo duoc thdi quen mua hang, giao dich
Nom Onh 10 SRS 24303 — ~ A , e~ N PR , .
Vioh Phc 11— 23 $25 truyén thong, tiép xuc truc tiép, thay vao do la cac giao

Mung Yén 12 IEEEEIEEENNNINS 23 443 . ., e < ~ A > A~
nion Mos 13— 22 968 dich gian tiép, qua san TMDT, thong qua nén tang so
HAiODvong 14 IS 22 378
NebbAn 15— 21 335 nhu facebook, zalo, youtube, messenger...,
Thanh Héa 16 IS 21 284 S “~ . e n A~
Kol — — ey v Nhiéu hgp déng thuong mai dugc thuc hién thong qua
longAn 19 i 20,004 nén tang giao tiép truc tuyén hdi nghi nhu zoom,
UmDdng 20 NS 19622
Seh Ok 21 st 19121 google meet,...

Odkidk 22 RS 150%
MiNam 2] NSNS 18012
Ninh 8eh 24 NI 17879
8énTre 25 NN 17588
BicGang 26 DRSS 17.191
AnGiang 27 IEENIEEEN 16966

ThsiBeh 23 NN 16647

Quing Nom 29 et 15,983 Nhin chung, théi quen mua hang cua ngudi tiéu dung Viét
S Thudn 30 S 18332 ~ s ~ A Ve
OongThip 31 e 14704 Nam ciing c6 nhirng thay déi tich cuc

Neuén: Sach wing Thuons mai dién ok Vids Nam 2021
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Theo s0 liéu tir Sach trang Thuong mai dién ta Viét Nam nam 2021, gia tri mua sam va
s@ lugng ngudi mua sam, tham gia giao dich thuong mai trén trang TMDT c6 su phat
trién theo tirng ndm, cu thé, vé sé lugng ngudi mua s&m truc tuyén trén cac trang TMDT
tai Viét Nam nam 2020 da tang 1,5 lan so véi nam 2016, tuong Ung véi do lugng mua
sam binh quan dau ngudi nam 2020 cling téng Ién 1,41 [an so véi ndam 2016 (Hinh 2).

[2]. Vé loai hang héa giao dich trén trang TMDT:

Loai hinh hang héa chd yéu dugc mua nhiéu nhat

la: Hinh 2: Quy mé thi trucmg thiomg mai dién tr tai Viét Nam theg timg nim

+ Thuc pham (chiéi 52%), I Y ET ET ET Y
+ Quan do, Giay dép va My pham (chiém 43%); Shthsliegnpdi s dngmmsinbycvhile | 37 | ns e | ws |
+ Thiét bi d6 dung gia dinh (chiém 33%) U tink gidtri mua sSm truc tuyén cila mébt ngut (USD) 70 1 22 25 M0

Ty trong doanh thu TMDT B2C so wdi tdng muc ban Ié hing

hoa vh doanh thu dich vy théu diing ci % 3.6% 4.2% 4,9% 55%

Ty & ngudi dan sir dung Internet ** 542%  581%  60% Bk 70%

Ngubn: Sach trdng Thomg mai dién ti Viét Nam 2021

Phan 1én nguc‘ji dU’Q'C khao sat (Chié’m 63%) cho Hinh 3: LY do nguwoi tiéu dimg lhea chon website/img dung d@é giao dich
rang ly do chinh khién ho quyét dinh lua chon Son 54, gt thin gtk i o of I <
website/trng dung dé thuc hién giao dich dén tir e
ddanh gid tlr nhirng nguoén uy tin nhu ban be, nguoi e quing cio I
than hoac danh gia trén mang Internet. g g B e M ey o

khic B~

(Ty & ngudi mua hang truc tuyén)

Ngubn: Sdch trang Thuong mai dién tir Viét Nam 2021
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=) Viét Nam hién tai dwoc danh gia cé nang lwc ddi méi sang tao xép
vao hang cao nhét trong sb nhirng qudc gia dang phat trién; xép vi tri
48/132 qudc gia, nén kinh té gilr vi tri th& 4 khu vuc BDéng Nam A,
sau Singapore (th& 7), Malaysia (thtr 36) va Thai Lan (thi 43).

= Hé sinh thai kh&i nghiép déi m&i sang tao cua Viéet Nam dwoc
danh gia & vj tri 54 trén thé gidi, thr 12 khu vwe chau A-Thai Binh XEP HANG CUA VIET NAM

Duwong trong nam 2022 (theo danh gia cua Startup Blink). RAENCH e

Viét Nam la quéc gia da co téc do tang trerdng manh mé vé DPMST

trong 12 nam lién. B

La mét trong sb it cAc nwéc dang trong qué trinh tw tao ra nhirng
san pham PDMST riéng cua qudc gia minh, Tna
76 142 .

=  Viét Nam duoc cac to chirc quoc té danh gid nam trong top 3 hé sinh
thai khéi nghiép sang tao nang dong nhat Déng Nam A; m B WIE W W17 WIS WO 300

= Chi sbé déi méi sang tao toan cau nam 2022 tang 20 bac: ghi nhan
Viét Nam nam trong nhom cac quéc gia da dat dwoc tién bd Ion trong
thap ky qua
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Chia Team hoat dong (10 phut)
Teamleader va vai tro cac thanh
Vién

Chia sé ban than va néu 5 ly do
(5 Wh) Quy anh chi c6 mat tai
buoi dao tao

Liét ké nhanh it nhat 5 han
ché cta DN Ninh Thuan khi

(10 phat) xay dwng thwong hiéu &
marketing
) (10 phat)
HOAT DONG CUA |

Liét ké nhanh 10 giai phap va 10 co’
hoi xay dwng thwong hiéu &
marketing Ninh Thuan

(10 phat)
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A

»

|

PHAN Han ché cda DN
TICHA Ninh Thuan khi
NGUYEN xay dwng thwong
NHAN hiéu & marketing

HOAT DONG CUA
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A

DE XUAT
GIAI PHAP >
& PHAN
TiCH
TIEM
NANG,
CO HOI

Giai phap &
co h@! phat
trien

HOAT PONG CUA
HOC VIEN




N=CHF=ST
£ OTECH VILLAGE

Growing Forward Together

TW DUY MO TRONG TIEP THI VA XAY DUNG THUONG HIEU THO'I KY 4.0
POl MOl DINH Vi THUONG HIEU

P T Marketing 1.0 Dén Marketing 4.0 (Phillip Kotler)

|

Marketing 1.0  Marketing 2.0 Marketing 3.0 Marketing 4.0

(1925) (1960) (2000) (2015)
@ @ @ ®
Tap trung vao Tap trung vao Tap trung vao Tép trung vao con
san pham khach hang con ngudi nguori két ndi
(Gia trj) (Community)

_~

;-
= @ Al v %
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Twr Marketing 1.0 Dén Marketing 4.0 (Phillip Kotler)

Xt?,u: ung Marketing 1.0  Marketing 2.0 Marketing 3.0 Marketing 4.0

ng

hidu 4.0 (1925) (1960) (2000) (2015)

véi dinh

hudng lay |I~ @ ® ® ®

con ng uci Tap trung vao Tap trung vao Tép trung vao Tép trung vao con

lam trung san pham khach hang con ngudi ngudi két ndi
tAm (Gia tri) (Community)

T, Y
Marketlng 1.0 )
Marketing 4.0 lay

@ & e
0770 ﬂ *
lay san pham j
lay con nguwoi lam

lam trung tam Marketing 2.0 lay khach Marketing 3.0 lay con trung tam trong ky
hang lam trung tam ngudilam trung tam nguyén ky thuat s6
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- Pay la thdi ky canh tranh vé chat lwong, tinh ndng san pham/dich wu.
Marketing Marketing 1.0 xuat hién tlr khi cudc Cach Mang Coéng Nghiép (1760 — 1830) bung nd.
1.0 lay san Nhu cau thj trwong tdng nhanh, nhwng doanh nghiép ap dung céng nghé vao san xuéat chwa
pham lam dap &ng kip.
trung tam Vi vay, trong giai doan nay ho khéng can phan khuc thj treéng dé tim ra nhém ngudi mua tét
nhat, hay néi cach khac ho dang kinh doanh trén thj trwong dai chung.
San pham la trung tam, cac yéu t6 con lai xoay quanh trung tam nay.

Marketing 2.0 lay
khach hang lam
trung tam

. Pay la thoi ky canh tranh vé sy khac biét trong dinh vi thwong hiéu.

« 5an pham khdng thé théa man nhu cau cho toan thj truéng

« Phan khac va chon ra nhém khach hang muc tiéu tiém nang nhat

- Xay dwng thwong hiéu, tao ra gia tri khac biét cho san pham/dich vu so véi déi tht canh
tranh va dinh vi no trén thi trwdng.

Marketing 1.0 — Marketing 2.0, dinh hwéng Marketing chuyén tir “giao dich” —“tao
moi quan hé” v&i khach hang nham théa man nhu cau va duy tri sy trung thanh vé&i
thwong hiéu.
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- Pay la thoi ky dinh vi dwa trén st» ménh, tam nhin va céac giéa tri doanh nghiép mang

. dén cho xa hoi;
Marketing 3.0 '

el |4y cON NEUO] - Marketing 3.0 ngoai dap &ng nhu cau ca nhan cho nhém khach hang muc tiéu con
lam trung tam hwdng téi tao ra cac gia tri tot dep cho xa hoi;

« Mbi quan hé gio day cé thém sy tham gia cua ca nhirng ngwoi khong phai la khach hang
cua ban, hinh thanh nén syw twong tac da thé vaéi da the.

Marketing 4.0 lay 14y con ngu®i lam
> trung tam trong ky nguyén ky thuat s

« Cudc cach mang cdng nghiép 4.0 bung nd, con ngwdi rng dung ky thuat sé véi vé van ngoc ngach
cua cudbc song.

« Marketing 4.0 ra d&i nham bat kip sw thay dbi trong hanh vi khach hang th&i dai nay,

* Xu hwdng cua marketing trong ky nguyén sb do 1a cung véi sy phat trién manh mé cda internet, con
ngwdi cé thé két ndi véi nhau dé dang hon va khai niém “thé giéi phang” da duwoc thé hién rd
rang.

« Va vai trd cia con ngwdi cling dwoc dé cao hon...
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Marketing 1.0
dén Marketing 4.0

Marketing 1.0 —]
LAy san phdm lam trung tam

4 Marketing 2.0
'm L&y khach hang lam trung tam

Marketing 3.0
LAy con ngudi lam trung tam

Marketing 4.0
Lay con ngudi lam trung tadm
trong ky nguyén k¥ thuat sé

"Y' Thé chatN < ™ ~ <

\

Nhiing tinh cach

quan trong can ¢
cua con ngudi trong
xay dung thuong hiéu 4.0
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Dinh vi thwong hiéu cua McDonald's Budc xay dung
McDonald's tw khang dinh minh bdng cich quang ba t&i khach hang vé dich vu vuot trdi l3n sy Chlen 'uqc a!nh V! thddng h'eu

nhat quan cla cdc mon 3n tai nhiéu dia diém. Khach hang nhan thay tdm huyét cla cong ty
trong viéc lam hai long khach hang cling nhu tdm huyét trong viéc cdi thién qua trinh van hanh

théng qua cach thuong hiéu nay tw dinh vi. 01 03 04 (1]
Nhén dang Xdéc dinh Pat thuong hiéu Kiém tra
. . . - khach hang phudng phap Ién so do mifc do
D!nh V! thU’O’ng hleu cua DOVE muc tiéu dinh vi phi hap dinh vi hiéu qua

Théng qua cac san pham chiam séc ca nhin, Dove d3 tw tao ra sw khac biét bing cach tap trung
vao vé dep tw nhién va thwc sw cda phu nit. Chién lvgc dinh vi thuong hiéu cia Dove nhan
manh cach ma tit ca phu ni¥ cé thé nudi duéng vé dep tu nhién cda chinh minh théng qua cac
san pham cla Dove. Dove d3 st dung cac chién dich cla thwong hiéu cling nhiéu chién thuat

tiép thi khac dé tv dinh vi minh theo cach hiéu qua véi khach hang. QUY TRINH DINH V| THUONG HIEU
DINH VI THUONG HIEU LA Gi?

Pinh vi thuong hiéu (Brand Positioning) la viéc Q: 35
Chon g
xay dung mot hinh anh doc dao va coé gia tri cho on ;’: "y

thugng hiéu trong tam tri khach hang muc tiéu,
so v&i cac doi thu canh tranh.

Theo Philip Kotler - Quan tri Marketing
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- C4c loai thuong hiéu phé bién hién nay gom: 1 . Xay du,ng thu,dng hiéu Ié g‘l?
e Thuong hiéu ca nhan: La tat ca cac phuong dién va yéu t6 cla ca nhan cd thé gay an tuong vdi ngudi khac nhu nghé
nghiép, tinh cach, cong viéc, ngoai hinh, cach di dirng, giao ti€p, &n méc...

e I o . . . s GOLDSUN GOLDSUN ™
+ Thuong hiéu cong ty: Thuong hiéu cong ty la tiéng tdm va danh tiéng ma doanh nghiép da tao dung duoc trong hoat Fecus / _
dong kinh doanh. /,‘“"’rﬁ i
Thuong hiéu san pham: La nhing dac t diém khac biét cua san pham dé dé khach ha 5 thé dé da han biét / <
. g hiéu san pham: La nhirng dac trung, diém khac biét cia san phdm do dé khach hang co thé dé dang phan bié : 24 %?
voi cdc san pham khéc. - DESIGN "
e ==L
e Thuong hiéu chimg nhan: Day la thuong hiéu ma chd s& hitu cho phép nhiéu cé nhan va té chirc khac nhau s dung : ;. : "wg;/ N STRATEGY
trén hang hoa, dich vu ctia minh. ~ BRAND
« Thuong hiéu riéng: Thuong hiéu riéng con duoc goi 1a nhan hiéu tu nhan, nhan hiéu ctra hang. Day Ia hinh thirc hang / @)\ _/L@
hoa, san phadm dugc san xuat va bay ban dudi tén clia mot nha ban 1€ cu thé. ':'5 IDENTITY % e
: ’ ADVERTISING MARKETING ‘
- Xay dung thuong hiéu anh hudng truc tiép t6i khéch hang, nhan vién, ¢ dong va bén thit ba. Cu thé: “
« DG v6i khach hang: Thuong hiéu gitp khach hang dé dang nhd téi doanh nghiép, san pham va dich vu khi cé nhu cau '

tiéu dung. Chinh diéu nay sé gitip khach hang co su so sénh va phén biét céc san phdm tuong tu nhau. Tir do, rit ngan

\ o PR o o R , Xay dung thuong hiéu chinh 1a viéc tao ra suc
thai gian mua hang cua ho khi con phan van dan do gitra cung 1 san pham, dich vu cua cac cong ty khac nhau.

manh cho dich vu, san pham hay thuong hiéu cua

« DGi v6i nhan vién/ co dong/ bén thir ba: K& hoach xay dung thuong hiéu thanh cong sé tao thém danh tiéng cho cong dqanh nghiéep. o
ty. Khi danh tiéng cong ty duoc nang lén sé anh hudng tich cuc téi doi ngii nhan vién, cd dong, nha dau tu, nha phéan XadeL_rn‘g jthucng bleu la V'?C vg'uPA, Chom doaﬂh
s . nghiép va dich vu/ san pham c6 dac diém riéng biét
phdi va nha cung cap. A Y

dé tao thanh “chat riéng” dinh hinh trong tam tri
/ khach hang.

23 5 ‘o |

Céc cong cu xdy dung thuong hiéu gdm dinh nghia, dinh vi vé nhén dién thuong hiéu, thiét ké bao bi va san pham...

-~V
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2. Tam quan trong cua xay dung thuong hiéu

— T —— T

2.1. Dai vai doanh nghiép

S sowsun 1 \ ’ 7 D&i vai doanh nghiép, viéc xay dung thuong hiéu mang lai cc tac dung va Igi ich nhu: Gioi thidu v& san pham, dich vu va

— . '\‘{;"\t\'\j“‘“»“" thurong hiéu; thé hién gia tri ¢t I8i cla doanh nghiép; nang tam gi4 tri doanh nghiép va vi thé trén thi trudng; thu hut déng
\denvh . . N . P L
s adlffrt\s;\ﬂev ot i dao khach hang, tdng d nhan dién thuong hiéu va doanh thu.
expectuiOne s ST
o \33“3%¥§°S‘Y‘\W$\@S - « Gigi thigu vé san pham, dich vy va thuong hiéu cia minh dén véi moi ngudi: Viéc xay dung thuong hiéu st dung nhiéu
e \mv(‘esg‘ov\ cac kénh truyén théng, quang cao va tiép thi khac nhau nén cédc san pham, dich vu va thuong hiéu cia doanh nghiép sé
=
ol on dugc gidi thiéu rong rdi & khap noi va tdi nhigu khach hang.
-4 e \ on
Veognguwe « Thé hién gia tri cot I6i ctia doanh nghiép: Gia tri khac biét va déc ddo nhat so vdi cac ddi thu canh tranh ciing dugc thé
/ hién ré nét nhat théng qua viéc xdy dung thuong hiéu. Day cling chinh 1a “kim chi nam” cho moi hoat déng cua doanh
wand

nghiép vé sau.

= Néang tam gia tri doanh nghiép va vi thé trén thi trudng: Théng qua chién dich xay dung va quang ba thuang hiéu thi

il o i it e i i il v s hcome e hinh anh, gia tri va vi thé cla doanh nghiép ciing dugc tang 1én, thuan loi cho viéc thu hit khach hang va mé rong thi
trudéng.

= Thu hat déng dao khach hang, ting dé nhan dién thuong higu va doanh thu: Thuc té€ da ching minh, khi 2 doanh

Xdc dinh dugc xu hudng trén thi trudng nghiép clng cung ¢ap mét déng san pham/dich vu tirong duong Ve ca chat lugng va gia thanh, ndu doanh nghiép nao
cé thuong higu danh tiéng va uy tin hon thi sé hit khach hang va cé doanh thu t6t hon.

-~ » Co6 dinh huéng cu thé vé hudng phat trién: La lanh dao clia mot doanh nghiép hodc chi don gidn 1a mdt ngudi kinh

\ L . doanh, chdc chan ban biét khach hang chinh 14 tai sdn vd gid. Viéc ludn 1am hai long khach hang chinh 1a muc tiéu hang
._‘ Gia tang su tin tudng cta khach hang | du ctia méi doanh nghiép

Vai tro cua « Khién nhan vién trong doanh nghiép tu hao, céng hién: Khi doanh nghiép ndi tiéng va duac nhidu ngudi biét t6i, khéng
dinh vi thuong hiéu " " chi déi ngii nhan vién cé cadm giac tu hao va mudn céng hién h&t minh cho su phat trién cla céng ty ma con dé dang
Tao ra cho dirng vitng chac cho Al

thu hdat nhan tai tai lam viéc.

thudng hiéu

Gilip phdt trién thuong hiéu sé
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2. Tam quan trong cua xay dung thuong hiéu

“

2.2. ba6i vai khach hang

Xay dung thuong hiéu manh gitp khach hang nhan dién dugc doanh nghiép nhanh chéng. éng thai, xac dinh duoc vi thé

cla doanh nghiép ciing nhu khang dinh gia tri ciia ban than minh théng qua viéc str dung sén pham cla doanh nghiép.

» Nhanh chéng nhan dién duge thuong hiéu cua doanh nghiép: Vi hinh anh cla doanh nghiép c6 tan sudt xuat hién lién
tuc trén cac kénh quang cao truyén théng, tham chi con dugc Iap di 1&p lai trong thai gian dai nén khach hang co thé dé

dang ghi nha. MARKET  UNIQUE SELLING
APS PROPOSITION

DISTINCTIVE &F

FFERENTIATION

« Biét duoc vj thé cta deanh nghiép trén thi trudng: Khi ¢co nhu ciu bat ky san pham nao dé nhung ¢6 nhiéu deanh
nghiép cung cap, khach hang c6 thé danh gia so sanh giita cac thuong hiéu khac nhau dé chon duge san pham phi hop
nhat véi sé thich, nhu cdu sir dung va diéu kién tai chinh cta minh.

« Tin tudng vao gia tri doanh nghiép theo dudi: Sau khi tim hiéu cac thong tin vé doanh nghiép, khach hang co thé
minh dua ra lua chon cho quy&t dinh mua sam hoic hop tac.

« Gi4 tri cGia thuong hiéu giup khach hang khing dinh gia tri ca nhan minh: Viéc sd hitu cac san pham cla nhiing thuong
hiéu I6n, danh tiéng va uy tin cling chinh 13 mdt trong cac y&u 16 gidp khach hang khang dinh gi4 tri va ding cap cla
minh.

Tam quan trong cua dinh vi thwong hiéu

D,

Tao cho thuong hiéu Xac dinh xu huéng Giup phat trién
ché ding virng chac trén thi truomg thuong hiéu sé

= . ; L L
: ' S.u3

Gitip khach hang déi chiéu va so sanh céc san pham ctia cac doanh nghiép dé dua ra lua chon pht hop nhét.

Cung cb niém tin,
su trung thanh cla
khach hang
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3.5 yeu to quan trong trong xay dung thuong hiéu

TS

Co 5 y&u td quan trong trong xdy dung thueng hiéu do 1a: Tén riéng va Logo doanh nghiép; triét Iy va thong diép cla doanh m

o s R, . e . . o s - Solosun  GOLDSUN /L\ * *
nghiép, xay dung nén tang online t&t; ludn chud trong tai gia tri ma san pham/dich vu va truyén thong ndi bo tét. Cu the ting BSOS
y&u 18 nhu sau: M VEGIE A WuW

» Tén riéng va Logo doanh nghiép: Bo phan nhan dién thuong higu (tén riéng va loge) gilp cac khach hang va déi tac co

/@

thé& nhan biét va hinh dung vé& doanh nghiép cla ban. Khi nhic t6i bat ki doanh nghiép nao thi moi nguai s& nghf ngay
tai Logo — thé hién cho tinh cdch va dic trung ma doanh nghiép dang theo dudi.

s Triét ly va théng diép ctia doanh nghiép: Pay 13 “kim chi nam” cho dinh hudng phat trién ctia mdi doanh nghiép. Theo
d6, mbi doanh nghiép can xac dinh va xay dung cho minh mét trigt Iy va théng diép riéng phi hap véi thuong hiéu dé
tao su khac biét véi cac ddi thu canh tranh.

» C6 website riéng, xay dung nén tang online t6t: Cé website riéng va nén tang online t5t sé hd trg doanh nghiép xay
dung thuong hiéu cia minh trén méi fruéng internet. Digu nay gitp doanh nghiép cung cap dugc nhigu théng tin cua
minh t6i khach hang nhu gidi thiéu réng rai cac san pham, dich vu méi; cac chuang trinh uu dai..

* Ludn chu trong t6i gia tri ma san pham/dich vu ma doanh nghiép dem lai: Chu trong vao chat ligng ctia san pham/dich

vu do minh cung c&p ciing 12 cach gitp doanh nghiép gay an tuong véi khach hang sau méi [an str dung.

« Truyén thong ndi bd tot: Doanh nghiép cling cdn dua nén tang cac gia tri va van hoa cla thuong hiéu thdm nhuan tat ca
cac nhan vién va bd phan trong céng ty. Vi day chinh 12 nhitng ngui truc tiép tao ra cac san pham, dich vu nén hon ai
hét ho chinh 1a ngui hidu nhat cac gia tri cling nhu triét Iy cia thuong hiéu.

Nhing yéu té quan trong can quan tam trong chién dich nhan d/en thuong hiéu.
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4. 3 giai doan xay dung thuong hiéu Budc xay dung
'——I——— chién lugc dinh vi thudng hiéu
1. Xay dung chién lugc thuong hiéu | 04
2. Dinh hinh thuong hiéu g don otk Dist thuidng hidu
3. Tiép thi thuong hiéu | aenviptah i

N\~ A M‘F‘TF

X4y dung chién lugc thuong hiéu gém nhiéu céng viéc khdc nhau
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4.1. Xay dung chién lugc thuong hiéu 4.3 giai doan xéy d'zmg terdng hiéu

Xay dung chién lugc thuong hiéu 1a mét tp hop céc gidi phap, huéng dan, ké hoach dai han dé xay dung va phat trién
thuong hiéu nhdm dat dugc nhitng muc tiéu cu thé da dé ra. Thuc hién tot viéc xay dung chién lugce thuong hiéu quyét
dinh truc tiép téi sur thanh - bai cta chién dich xdy dung thuong hiéu.

Céc budce xay dung chién luge thuong hiéu gom:

« Danh gia ndi bé doanh nghiép: Doanh nghiép can xem xét muc tiéu, chién lugc kinh doanh téng the, chién lugc thi

trudng cling nhu quan diém cé nhan cia doéi ngi quan ly dé xay dung chién luoc hiéu qua.

« Xac dinh déi tuong muc tiéu: C6 rat nhiéu cach dé doanh nghiép xac dinh dugce céc ddi tuong muc tiéu nhu: tham do y
kién khach hang, khao séat thi truéing, qua mang xa hoi, qua dai thu...

« Nghién ctru d6i tugng: Tac dung ctia bude nay la giip doanh nghiép cé cdi nhin khach quan nhat vé thach thirc, nhu cau
va déng lue cua déi tugng muc tiéu. Cac van dé doanh nghiép can quan tdm khi nghién cltru ddi tugng muc tiéu dé la:

Xy dung chién luoc thuong hiéu gém nhiéu céng viéc khdc nhau

céc van dé ho quan tdm; cam nhén cua ho vé doanh nghiép, ho co biét su tén tai vé doanh nghiép ban khéng; ho coi ai M . » ‘,‘.'s M B
L \ . Y
la doi thu canh tranh cua doanh nghiép ban. NTAY RAVD ARV £V |
« Xac dinh diém khac biét cia doanh nghiép ban véi dai tha: biém khéc biét cia doanh nghiép ban véi di thi can dam
bao 3 tiéu chi 1a c6 thét, lién quan dén dai tuong muc tiéu va da duoc chirng minh. Luu y khéng nén chon ra cac diém ’\ ViEttEL
e s ) - . e L bar s s - VIETTEL
khac biét mang tinh chat chung chung ma doanh nghiép nao cling cé, hay tim ra su khac biét méa chi duy nhat doanh ’ s o ada o

nghiép ban cé dé thuyét phuc khach hang.

« Viét tuyén bé dinh vi: Day 1a 16i tuyén bé ngan gon vé vi tri ma doanh nghiép mong muén san pham, dich vu hoac
thuong hiéu cia minh c6 thé dat dugce trong tdm tri khach hang. Tuyén ba dinh vi cda doanh nghiép can dam béo 2 yéu L P
t6 la: vi tri cla doanh nghiép hién nay trén thi trudng va khat vong cta doanh nghiép mudn dat dugc. . o

1" .—.\ H

~ ) pepsi
« Diéu chinh théng diép phu hop véi cac dai tugng khac nhau: Doanh nghiép nén chia céc déi tuong sau do cé nhan hoa
tirng thong diép riéng biét. Dac biét, cac théng diép can mang lai cdm gidc yén tam va tin tudng cho khach hang khi lua

chon sén pham, dich vu cia doanh nghiép. m M
EMAI=YY - A » A
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4. 3 giai doan xay dung thuong hiéu
s X ly céc tinh hudng phirc tap vé thuang hiéu: Khi xay dung chién luoc thuong hiéu, doanh nghiép cé thé sé gap phai
maot s6 van dé nhu: Thiét [ap cac san pham phu, céc bo phan kinh doanh méi, san pham déc 1ap hay céc sub-brand
(thuong hiéu con) khéng c6 méi lién hé rd rang véi thuong hiéu me. Lic nay, ban c&n danh thai gian nghién clru dé thiét
lap rd rang hé théng phéan cap cling nhu méi quan hé gilra céc thuong hiéu dé tranh gay nham 1an cho khéch hang.

4.2. Dinh hinh thuong hiéu

Binh hinh thuong hiéu la cach ma doanh nghiép tao ra cho minh nhirng nét riéng va déc dao khac biét so vdi cac thuaong
hiéu khac. D& dinh hinh thuong hiéu trén tri truding, doanh nghiép can xay dung cho minh bé nhan dién thuong hiéu véi céc
yéu t8: Tén thuong hiéu; logo; tagline; bang mau, van phong, hinh énh, giong néi thuong hiéu, danh thiép, an pham van
phéng va nhén dién thuong hiéu marketing.

Dinh hinh thuong hiéu thdng qua bé nhan dién gitp doanh nghiép dinh vi dugc hinh anh cta minh véi déi thd canh tranh.
Céc budc trong giai doan dinh hinh thuong hiéu gom:

 Ban huéng dan phong cach va giong néi thuong hiéu: Doanh nghiép can tién hanh xay dung cac hudng dan vé phong
cach thuong hiéu (Brand Style). Bén trong ¢ tat ca théng tin can thiét, giai thich nhirng gi dugc phép hoac khoéng, cling

nhu céc cdch dé tao nén thuong hiéu.

Ngoai ra, mét sé don vi con xay dung va phat trién ban huéng dan mé té giong néi thuong hiéu (Brand Voice) dé thé
hién tinh céch thuong hiéu, cling nhu dinh huéng théi dé cla ngudi tiéu dung véi thuong hiéu.

» Ban tém tat sang tao (Creative Brief): Nh& ¢ ban tém tat sang tao (Creative Brief) trinh bay duéi dang cé dong va stc
tich nén doanh nghiép cé thé dua ra chién dich xay dung thuong hiéu dung hudng.

=CHF=ST TUDUY MOI TRONG TIEP THI VA XAY DUNG THUONG HIEU THO' KY 4.0

DPOI MOl BINH VI THUONG HIEU

CACH XAY DUNG HINH ANH THUONG HIEU MANH

Xac dinh tam nhin, st ménh va /l Taod tinh cach thu. hi
1 - R
3 6

'm Fecus
 Licdic
COMEITTORS

4
Posrhomng

ke s COMMUNCATE

MARKET UNQLE SELLING
GAPS PROPOSITION

Dinh hinh thuong hiéu gitup doanh nghiép tao ra cac diém riéng biét va déc dao so vai doi thu.
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4. 3 giai doan xay dung thuong hiéu )

4.3. Truyén thong thuong hiéu

Truyén thong thuong hiéu 1a hinh thire quang céo cho céc san pham hoéc dich vu clia mét doanh nghiép nao dé. Co hai
doi tugng ma doanh nghiép can chu trong quan tam khi truyén théng/tiép thi thuong hiéu dé la céng ching va ni bo
doanh nghiép.

 Truyen thong ndi bo: Viéc doanh nghiép thue hién truyén théng trong ndi bd céng ty gitip cdc nhan vién c6 thé hiéu rd
va chinh xac vé y nghia va dinh vi thuong hiéu cta don vi minh dang lam viéc. Doanh nghiép c6 thé té chirc mét cudce

hop, su kién, cac budi dao tao, tham chi mét 1€ ky niém dé tiép thi thuong hiéu ndi bd. -

- ,

» Truyen thong téi cong ching: Co hai cdch dé doanh nghiép tiép thi thuong hiéu dén céng chiing la: théng cdo béo chi, 4
quay video gidi thiéu hoac gidi thiéu tir tlr, khéng phdé truong. Trong d6, uvu diém cua cach thir nhat la tang nhan dién T horg thng g2k i b cingchin

thuaong hiéu va tiép cén khach hang nhanh chéng, con céch thir 2 lai gidp thuong hiéu cta doanh nghiép phat trién mét
cach tu nhién, khéng mang tinh ap dat.
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5. Luu y khi xay dung thuong hiéu

Dé xay dung thuong hiéu, doanh nghiép phai thuc hién rat nhiéu viéc va trai qua nhiéu budc hay giai doan thue hién khac
nhau. Su két hop nhuan nhuyén gitra cac budc va nam ré céc luu ¥ dudi day sé hé tro ban co chién dich xay dung thuong
hiéu thanh céng nhu mong mudn:

Can dinh hudng hinh anh thuong hiéu: Dinh hudng hinh anh thuong hiéu didng dan va co su khac biét so véi cac déi thu
canh tranh chinh la tién dé gitp doanh nghiép thanh cong trong viéc tiép can khach hang. B&i véi doi tac va khach hang,
hinh anh ctia thuong hiéu gitp ho biét doanh nghiép kinh doanh linh vuc gi, khach hang la ai, vi thé cta doanh nghiép
trén trudng hién nay dé dua ra quyét dinh hop tac va mua sdm duing dan.

Dép ung va ludn ludn phat trién chat luong san pham va dich vu: Hay luén nhd rang, chat luong cda san pham va dich
vu chinh |a yéu t6 quan trong hang dau dé gilr chan khach hang chir khéng phai nhirng hinh anh, théng diép quang céo.

Du tru kinh phi trude khi thue hién: Trudc khi thue hién bat ky chién dich xdy dung thuong hiéu nao, ban can du tru va
xac dinh mure kinh phi méa doanh nghiép ban cé thé cé thé chi tra dé tranh tao 4p luc do vuot qué kha nang tai chinh.

Chu y xay dung gia tri c6t 16i clia doanh nghiép song hanh cling xdy dung thuong hiéu céng ty: Do yéu td con ngudi
trong doanh nghiép |a quan trong nén ngoai viéc chu y téi khach hang, doanh nghiép con can quan tam t6i doi ngli nhan
vién trong céng ty. Pay chinh la nhitng nguoi da va dang lam viéc dé tao nén céc gid tri sdn pham, dich vu va thuong
hiéu cho doanh nghiép.

£ OTECH VILLAGE pOI MO PINH VI THWONG HIEU

Khi xdy dung thuong hiéu ban can chd y dinh hudng hinh anh thuong hiéu va du tra kinh phi trude khi thuc hién.
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6. Xu hudéng xay dung thuong hiéu thoi dai 4.0

Social Media, Email Marketing, quang cdo tra phi, SEO va Content Marketing, trai nghiém ngudi dung website 12 5 xu hudng
xay dung thuang higu thoi dai 4.0. Ban c6 thé tham khao va lua chon cho minh nhitng xu huéng phi hop nhat véi doanh
nghiép cua minh.

1- Social Media

Social Media 1a mét hinh thirc tiép thi trén internet théng qua viéc tao va chia sé ndi dung trén cac trang mang xa hoi dé
dat muc tiéu marketing. Social Media bao gom cac cong viéc nhu: dang hinh anh, bai viét, video, chay quang céo tra phi,
xay dung cong dong... dé ting tuong tac voi khach hang.

Nghién ctru thuc 1€ cho thady, hon 74% ngudi tiéu dung théng minh st dung mang xa héi khi gquy&t dinh mua san pham tir
thuong hiéu nao do. Do dé, néu doanh nghiép ban thuc hién chién lugc Social Media t6t thi sé tao dugc su tin tuong vai
khach hang dé bién ho thanh ngudi trung thanh st dung cac san pham, dich vu ctia minh.

2- Email Marketing

Email marketing la hinh thirc str dung email (thu dién t) chira théng diép, ndi dung va hinh anh cla doanh nghiép dé gui ,
tdi khach h ang | Email Marketing duoc du doan Ia 1 trong 5 xu hudng xdy dung thuong hiéu ndi bét trong théi dai 4.0

Ban dimng nghi Email Marketing d3 tré nén 16i thai va khdng hiéu qua. Vi thuc thé da chimg minh rang Email marketing co
thé tao ra ROI trj gi& 44$ khi d3u tu 18. Viéc trién khai chién dich Email Marketing giup tang tang ti |2 click d&n website.
Ban co thé tao ra cac danh sach subscriber bang nhiéu hinh thic trén website nhu: Pop Up; Sidebar; Scroll Mat; Slide-in;
Lead magnet va Landing page.

Cac loai hinh Email marketing ban co thé xay dung trong chién dich xay dung thuong hiéu cia minh nhu: Quang cédo ban
hang (tiéu chuan/theo mua); khéng ban hang (blog); Newsletter; thu chao mimng; g email nhé giot; tir bé gié hang
(ecommerce).
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6. Xu hudng xay dung thuong hiéu thoi dai 4.0

IDEAS

. i . ) 2 MARKETING
3- Quang céo tra phi ' e

ANALYSIS
Quang céo tra phi trén mang xa hdi |4 hinh thirc trién khai quang cdo trén cac nén tang mang x3 hoi. Hinh thirc quang céo

nay da va dang dugc hdu hét cac ca nhan, doanh nghiép lua chon khi ¢é nhu cau quang ba thuong hiéu, dich vu hay san
pham cla minh.

Uu diém cla quang cdo tra phi la giip tang cuéng pham vi tiép can khach hang, nhat 1a & pham vi qudc t& phu hop véi bat
ky ngan sach quang cdo nao (murc gia trung binh cho moi Ian nhap chudt trén Facebook la 1,72 USD va trén Instagram |a
6,7 USD) 10i da hoa hiéu qua tiép thi ndi dung.

4- SEOQ va Content Marketing

SEOQ va Content Marketing 1a ndi dung dang tai trén website dd duoc t8i uu nham tang thir hang sap x&p trén cong cu tim

kiém nhu Google. Néi dung SEO Content Marketing thuding duoc viét xoay quanh 1 tir khoa cu thé. SEO va content chuan ¥ &
giup tao traffic organic lién quan dén website va tang hiéu gua nhan dién thuong hiéu 13u dai. ;y % g:é
) . DESIGN VALUE
SEO va Content Marketing gitp doanh nghiép ti€p céan vai cac khach hang muc tiéu t6t hon, dong théi con dong hanh va ho % ==l
H

trg khach hang mang lai cam giac tin tuéng va yén tam khi str dung san pham hay dich vu cia doanh nghiép. : 3 D

5- Trai nghiém ngudi diing website: @ }\ BRAN _/L@
Website 1& 1 trong nhifng céng cu quang cao, tiép thi quan trong nhat ma doanh nghiép khéng nén bd qua khi xay dung 3 ’ %
thuong hiéu. Bdi khi mudn tim hiéu théng tin vé doanh nghiép, khach hang sé truy cap website. N&u ndi dung website c6é ADVERTISING ~ MARKETING

thé thé hién dugc cau chuyén, thdng diép cia thuong hiéu va thiét k& mang lai trai nghiém 6t cho ngudi ding thi sé lam
tang hiéu qua chuyan dai rat lon.
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Growing Forward Together

HOAT DONG
CUA HOC VIEN

THAP DONG LUC CUA MASLOW

Panh gia, tranh luan, xac dinh, lva chon, hé
tro., phé binh, can nhac, ...

Phan biét, t6 chire, lién hé, so sanh, déi chiéu,
kiém tra, thir nghiém, dat cau hoi, ...

Nhu cdu vé thdm my

Nhu cdu vé nhin thifc

dién giai, van hanh. lén lich, phac thao. ...
Phan loai, m6 ta, thao luan, giai thich, xac dinh,
bao céo, nhan biét, lva chon, ...

Dinh nghia, sao chép, liét ke, ghi nhé, 1ap lai. ...

1 Nhu cdu phét trién

Nhu ciu
thiéu hut

.
-
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POI MOl TIEP THI VA BAN HANG THEO HUONG

TiM KIEM

MANG XA HOI

Google, Youtube, Shopee, Lazada...

Facebook, Instagram, Tiktok

Thuw vién

Xa hoi

Thuat toan tim kiém

Thuat toan cham diém twong tac

Khach mua bang Iy tri

Khach mua bang cam xuc

Nhu cdu ¢ san

Nhu cau dwoc tao ra

Co lgi méi mua

Thich méi mua

Ban nhiéu la uy tin

Nhiéu ngudi bao uy tin 1a uy tin

HANH VI KHACH HANG DANG THAY BOI

Niém tin clia khéch hang mua trén mang xa héi ngay cang giam

Ban hang truc tuyén trén facebook trér [€n khé khan hon khi bi bop reach

tai khoan QC khéng én dinh

Téng Irong truy c&p céc san TMDT téng khoang 20% so v6i cling ki ndm ngoéi

(129 trieu/108 triéu)

CHUYEN POI sO

THAP DONG LUC CUA MASLOW

A

c

"L

=

-

-

“m

L

Q

-] / \

1‘8 - -

3 Nhu cdu vé thdm my

z

Nhu cdu vé nhan thic
[ —
- Nhu cau dudc tén trong

3 >
s ‘g Nhu cau vé xa hdi
23
Z5 Nhu cdu vé an toan

<

Nhu cdu cd ban
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HANH TRINH TRAI NGHIEM KHACH HANG
Théng tin gia tri
® @ Review Fang = Cong déng @ Tai sao ban phai Livestream
SEO %@ Khichhing §
® KoL Quating @ Nghé Livestream

Q ® i Chun bl tam Iy khi Livestream. <}

Khdo sat . -
Chuan bi trwwérc khi Livestream
m w Thwe hién budi Livestream
3
CRM ‘))) . Fanpage

]
Email . . « 2 ~
Qua tang Khuyén mai (J ( » LIVE

La nén tang giai tri — Sang tao

Ngudn traffic I&n, da rang muc tiéu

TikTOk , Nguon tao ra nhu cau cho khach
Shop‘ % C6 thé dinh hudng, thay ddi khach hang T Video, voutube,
TikTOK Khach mua bang cam xuc

¥ FacebookAnh,

Content is King's Father . " instagram

NEN TANG GIAI TRI
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HANH Vi KHACH HANG DANG DAN THAY DOI

ﬂ Sendovn |

LIVESTREAM LA PHUONG TIEN

OFFLINE!

Shopee

XU THE KINH DOANH
LIVESTREAM

= Game Show
Xu the cua the gioi Tién ich cho ban hang * Chia sé kinh nghiém » Chét
= Chia sé cau chuyén cuéc

TRAOGIA TR BAN HANG

Tinh chu déng cao, . : ” »
khéng phai chd QC Xay dyng thuong hisu
Gay nghién cho khach hang IZJ Sinh ra nhiéu ti phu tré
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TONG QUAN VE LAZADA, SHOPEE

TONG QUAN VE LAZADA, SHOPEE

«

-

Laz

iBANG XEP HANG CAC DOANH NGHIEP TMDT HANG PAU VE LUQT TRUY CAP

Analysing the Total Combined Regional Traffic

2,061,511,09¢

» L& san 2 thuong mai dién tlr Ion nhat ' @
» Dugc dau tu nhiéu nhat tir cac tap doan ALIBABA, SEA

* L& 2 san dang cb gia trj don hang cao nhéat va doanh thu I6n nhét

= Trai nghiém ngudi mua hang cu ky tét, khach hang quay lai mua hang cao

= Ban hang véi chi phi cuc thap ]
= Chi phivéan chuyén duoc ti vu. Hang hoan khéng bi thu phi ,
= C6 d6i ngli nha ban hang chuyén nghiép nhat .

» Khiban lam tt LAZADA, SHOPEE, ban c6 thé lam tét rat nhiéu san TMDT khéc v ] - o
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CAC RAO CAN PANG DAN BUQOC GO BO
+ Van chuyén

* Thanh toan dién

* Nguwoi ban hang

+ Phap ly

GIAM NGAY

SOK

CHO DH TU 250K

s

ﬁ SHOPEE

7.715.551.276.146 / 201.760 = 38.241.233

Bao cao Phan tich thi trudng

Tur 31-05-2022 dén 29-06-2022

sssss San phim da ban Shop ¢6 lugt bén $6 lugt dénh gis San phim cé lugt bén
715.551.276 6 76 832411
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(Laz  TIEP THI LIEN KET LAZADA
. LO'l icH CUA NBH KHI THAM GIA CHUONG TRINH @ Lazada

TOP SALE

1. Mtrc hoa hdng cao nhat |én dén 16.10%

P2ng hd, Mat kinh & Trang sirc 140% 5508 2. Mirc hoa hong t6i da cho mét don hang thanh cong: Lazada

Tui xdch & Vali tdi du lich 16.10% 2.20%

Strc khée & Lam dep 14.50% 3.60% 100,000 VND VIETNAM 2021 BEST‘SELLING BRAN DS OF
Gidy va quan 30 thé thao 14.09% 4.50% 3. Khoan hoa hdng t8i da cho médi tai khoan la 18 Triéu

Gidy dép & Quan do nam 14.09% 4.50%

Gidy dép & Quin 4o nir 14.00% 4.50% VND/ thang

Nha cira & D1 s6ngl 12.89% 4.48% 4. Hoa hdng do Lazada chi tra, ban khéng tén bat ky chi LAZADA 9TH SUPRISE BlRTH DAY SALE
Tré so sinh & Tré nho n27% 2.80% hindo tham gia chirong tinh

Cham sé¢ tha cumg 10.46% 3.66% P! 8l g

Béch héa online 10.46% 3.66% 5. Hoa héng dugc tinh cho cac don hang dugc mua qua

Thit bi thong mich 8.05% 2805 lién két ban da chia sé, bao gdm don hang mua tir HOME COMPUTER &
Am thanh 8.05% 2.80% X 5

Phu kién dién tir 8.05% 2.80% gian hang ctia NBH

D0 gia dung Iém 8.05% 2.80% LUuUY

D0 gia d ho 8.05% .80% - S o .

SRR B_sz s - Théng tin hoa héng s& gri qua dja chi email NBH dang ) CooCaa

Man hinh & Mdy in 6.44% 2.24% ky trén Seller Center. e Tofal

Mdy dnh 6.44% 2.24% o a

May vi tinh & Laptop 6.44% S - DG6i véi Nha Ban Hang t{é nhan, khoan thanh toan cho =5

Thiét bj luu trir 6.44% 2.24% Nha Ban Hang la s6 tién da dugc trir 10% thué thu J Phitips

Pién thoai & Mdy tinh bang 5.64% 2.40%

nhap ¢ nhan

(*) Khdch hang cik: 4l tugmg dd timg mua hang Lazada

© LocksLock

O
HON 1000 THUONG HIEU NOI TIENG THAM GIA LAZADA MALL - SHOPEE MALL

HOME & LIVING

b Lock&Lock
© Honda
5 Tefal

Health and Beauty Electronics Fashion

PeGEE N IEC=EAT SAMSUNG

— L
Hollrgs R Kraft) — SONY KE=3
olgate
Chutbun, s

Dilmah w Hlelmlie Levrs
?'—
Mart]

4 OLV Boutique
0 Supersports
© ELLY PARIS

e ’I
e
ki .

Lenovo) ;
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CHUAN B| NOI DUNG

0 Ma san pham a Mini Game
* VAn @& khach hang » Doan s6 to tién

« Tén ma hang » Comment nhiéu ting qua
« Gia niém yét « Dudi hinh bat chir
« Gia khuyén mai » Béc tham trung thudng
« 86 lugng gidi han + Tang qua mién phi
) Chwong trinh khuyén mai @ Seeding
* Mua 1tdng 1 « Dién thoai Seeding

« Giam gia khuyén mai
* Quatang dac biét
« Combo

« NguoiSeeding giong noi

MINI GAME

« Pudi hinh bét chtr
+ Poéan sb to tién
« Thwdng chia sé Live nhiéu

+ T&ng qua mién phi

Ban 1 ma rat thap, Ship tir 2 san phédm

934602

POI MOl TIEP THI VA BAN HANG THEO HUONG

CHUYEN POI sO

BOI CANH KHI LIVE

Van @& khéch hang
Tén méa hang (Ghi ra giay)

Gi4 ban — Gia khuyén mai
S6 lwong ban ngay hém do.

M& nao hdi nhiéu chuyén hwéng theo ¥ khéch

Nhetng céng cu hd tro nhu da, quén &o dé giat, thit

dé xay. Ma no canh dé méc dd

MINI GAME

Mua 1 tang 1
+ Giam gia khuyén mai
Qua tang dac biét

> Combo
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‘ﬁ Céac bwéc l1ap ké hoach marketing trong théi dai cong nghé so:

=

NOoOOAEWN

¥

Panh gia trai nghiém khach hang va hé thong marketing
hién tai

Thiét 1ap muc tiéu marketing pht hop

Xac dinh chinh xac doi twong khach hang

Xay dwng noi dung theo hanh trinh khach hang

Tich hop cac phwong tién truyen thong ky thuat s

Sap xép nguon lwe, ngan sach va 16 trinh trién khal

Do lwéng, danh gia va toi wu duwa trén nhiéu nguén di
lieu
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1. Panh gia trai nghiém khach hang va hé théng marketing
hién tai

Trwdc hét, ban can danh gia tréi nghiém clia khach hang trén hanh trinh hién tai
dé tim ra nhi*ng van dé cén céi thién trong ké hoach marketing sép t&i.
Hé thong truyén thong
marketing bao gém cac tru cot
Panh gia trai nghiém cua khach hang & co’ hdi cua ban chinh:
1. Dbi twong muyc tiéu
2. NOGi dung truyén thﬁng
oo 3. Céac phwong tién truyén thong va
= hé thdng céng nghé tich hop

A3 Ask A4 Acc A5 Advocate

A1l Aware A2 Appeal
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= Panh gia d6i twong muc tiéu:

v' Phan tich dit liéu hién cé vé kich thudc thi truong
muc tiéu (s lvong khach hang muc tiéu)

v' SO lwvgng nguoi d3 nhan biét vé thuwong hiéu (d3 xem
video, quang cdo gidi thiéu san pham dich vu,

v' SO luvong nguwoi truy cdp vao website, d3 tuong tac
fanpage,

v' S6 lwvgng khach hang tiém ndng d3 co théng tin lién
hé, s6 lwgng khach hang va nhirng nguoi ing ho.

= Tong hop va danh gia

v Chéat liéu ndi dung d3 cé (hinh anh, video clips, cac
ciu chuyén, cic bai viét...)

v’ Cac phuong tién truyén théong dang si dung:
website, facebook, youtube, google, email, SMS...

= Ung dung cong nghé tich hop trong marketing, sales va

cham soc khach hang:
v' Quan ly khach hang tiém nang
v' CRM va ty dong hda marketing

POI MOl TIEP THI VA BAN HANG THEO HUONG

CHUYEN POI sO

Danh gia hé thong hién tai

Data Collection Segmentation Workflow Delivery
—
Fanpage \Qn |—8 | |'
Ad Account 0/ ! 0 @
°
Website o ™
* CRM cung cap théng tin chi tiét vé khach hang
r:::::':zm hién ta‘i, giup doanh nghiép xac (,ﬂnh’céc khach
& hang tiém nang c6 kha nang chuyén doi cao.
VS. ~ * Marketing ty dong giip doanh nghiép tiép
can va twong tac vdi cac khach hang tiém nang
CRM nay mot cach hiéu qua, tir d6 tang ty 1& chuyén

doi.
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03

2. Thiét 1ap muc tiéu phi hgp

Muc tiéu cla cac ké hoach marketing cing dwoc xac lap dwa trén cac chitiéu
chinh cla hoat ddng marketing va ban hang nhu: tiép cén, twong tac, khach

hang tiém n&ng, khach hang, doanh sb.
03 04
7)) (8
) ~r
= O,

Tang nhén biét Tang quan tam Tang khach hang  Tang khach hang
(lwrot tiép can, xem)  (Luu luong, turong tac) tiem nang doanh thu

Muc tiéu marketing
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3. Xac dinh chinh xac doi twong khach hang

Doanh nghiép cé thé xac dinh lai khdng gian cla thi
trwedng muc tiéu dé cé thé tan dung hét sirc manh
ctia nhirng phuong tién truyén théng Internet

Viéc mo6 ta chan dung khach hang muc tiéu nhu do
tudi, gidi tinh, khu vwe, s& thich, hanh vi s& gilp
chung ta dé dang hon trong viéc ti€p can ho va cd
thé tiét kiém dang ké chi phi truyén thong.

Phan khuc khach hang thanh cac nhém:

v' Nhirng ngudi chua biét, nhitng nguoi quan tém,
v' Nhirng khdch hang tiém ndng

v' Nhitng khdch hang la nhitng nguoi ung hé.

Khach hang muc tiéu

So thich

Ly do mua hang

09
e

Nhan khau hoc

Diéu chinh hoat déng truyén théng hiéu qua hon dua va kha
ndng nham muc tiéu cla cac phuong tién ky thuat s6.
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3. Xac dinh chinh xac doi oi twong khach hang

—————————————

Poi twong va hanh trinh chuyén doi khach hang

= Cai dat ma theo doi trén website, a
doi twong ti€p thi lai, doi tuwong
twong dong: ¢6 dugc nhigu dit liy o EETRRTT
hon vé khach hang, chon chinh xac ‘
hon khach hang muc tiéu cia minh
trong trng giai doan cua hanh trinh
mua hang.

Péi trgng Mass target Retarget Leads Qualified lead customers Promoters

Strangers | Visitors | Leads , Customers;‘ Promoters |
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Growing Forward Together

3 Oi = 3 £ N Marketing truyén thdng,

4. Xay dwng ndi dung theo hanh trinh khach hang | Gy tuomg noi duns
thuong duwoc phan bé

theo dong thoi gian thang

Xay du'ng ndi dung 1, thang 2, quy 1, quy 2...

' .
Rl : Jng hé x

Gidi thiéu
pham, ggu o “‘J“ i U'u @ai khach hang
o A sayatadbols gi¢ri thidu

Cy Industry Website, Landing Page Testimonials  Webinar Demos Case Studies Promotions Sales script  Tyutorials Sockal Sharing J
Articles
St i | Saidsan [ Cunocho tém tnong o s bbb B
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5. TICh ho’p cac phu’o’ng tién truyen théng ky thuat sc‘l

—————— —— —— ——— ———

=) Cac phwong tién truyén thong ky thuat s cé thé chia thanh 3 nhém:

1. Cac phuong tién truyén thong c6 do phu rong nhu: Youtube,
~ Facebook, Google, Quang cdo hién thij... phu hop vdi cac déi
tuwong rong (s6 luong 1dn). Cic phuong tién nay co thé la ty
- \‘ nhién (SEO, viral) hay c6 tra phi ( Paid traffic).
s ,\ : 2. Cac phuwong tién tiép thij lai nhu Facebook Ads, Google Ads va
mot sO gidi phdp quang cac tra phi khdc, cé thé cung cap tinh
nang tiép thi lai giup ban gia tdng cuong d6 truyén thong trén

F’
_ : 2 cac doi twong co tiém nang cao.
Direct marketing as g SHS , A . D .
,\ 3. Cac phuong tién marketing truc tiép: email, messenger, sms,

dién thoai cling can dugc thiét 1ap dé cé thé gia ting kha nang
ca nhan héa va két ndi khach hang tiém nang vdi bd phan ban
- hang.

Cac phwong tién truyén thong

Nhan biét Thu hat Tim hiéu Muahang  Unghd
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5. Tich hop cac phwong tién truyén thong ky thuat so

m=) Phoi hop dong bd da kénh cac phwong tién truyén thong (Omni Channel).
= Nhat quan vé thong diép
= K&t ndi lién tuc trai nghiém cda khach hang

T multi channel dé&n omni channel

Mass media

Direct marketing
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6. Sap xép nguon lwc, ngan sach va I6é trinh trien khai
Viéc trién khai hoat ddng marketing cé thé s dung ca
nguon lwc tai cho (In-house) va ngudn luc bén ngoai

Tho'i gian biéu trién khai doanh nghiép (Out-source):
o1 o - - v’ Cdc hoat déng lién quan dén dir liéu: thiét IGp
phuwong tién truyén théng, quan ly dit liéu khdch
E hang nén st dung nguén nhdn luc bén trong dé dém
bao sw chu déng va an toan dit liéu.

v' Cdc hoat déng sdng tao cé yéu cdu my thudt cao
nhuw TVC qudng cdo cé thé out-source ra bén ngodi
dé cé thé khai thdc.

ooy D vV Cdc cong viéc ky thuat doi hdi chuyén mén cao nhu

[

2o
o IS,
e _ () Xay du'ng he

2" ‘® thong

thiét ké website, trién khai CRM ciing cé thé duwoc
outsource.

v’ Quan ly chién dich quéng cdo, trién khai tiép thi ndi
dung, téi wu trang web cho céng cu tim kiém (SEO)...
cé thé tw trién khai hodic s dung cdc déi tdac bén
ngoai tuy khd ndng cua ddéi ngii nhdn sw va chién
lwoe IGu dai cua doanh nghiép.

Pald Search
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7. Do lwdng, danh gia va toi wu dwa trén nhiéu nguon div liéu

————— - _— ———

> Thiét 1ap cac céng cu do lwdng ngay tur N
dau dé ghi nhan céac dit liéu marketing CHIEN LUQC TIME VALUE
trong qua trmfj trién khai. ‘ OFFLINE "

» CO theé lién két dir liéu t&r nhiéu kénh CONVERSION

. , .. GROSS PROFIT
khac nhau nhuw Website, Fanpage, tai

? ? 7 ~ 7 SALE
khoan quang cao, CRM... dé co dugc CONVERSION
cai nhin toan dién vé hiéu qua cua hoat

dong marketing theo ké hoach. CONVERSION
> Chi tiéu bdo cdo va ché d6 bdo cdo can

o L. L . . CTR LEADS
thiét ké don gian va dé theo doi, phu ENGAGMENT INBOX

hop véi nhu cadu quan tri hoat dong
marketing theo cac khung thoi gian: VIEW
hang ngay, hang tuan, hang thang,
hang quy, hang nam.

IMPRESSION

CHIEN THUAT | THO'I GIAN THUC  HANG TUAN HANG THANG  HANG QUY HANG NAM

e A 4
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7. Do lwdng, danh gia va toi wu dwa trén nhiéu nguon div liéu

CRM Analytics Advertising ROI FEEDBACK m

Lead analysis
Raporting penoa: June ...
Sales
Employee performance
Channel performance
Clients

Sales intelligence Advarising ROI 1080.36 06 @ oo

—— |
Iraffic report
My reports ) _ e
Call statistics E—————
Conversation stavstics resem Leads Deals, Orders Closed deals, Fulfilled orders
1,629VND +o 61,597 VND 496,572 VND 1,024,672 VND

-17

Traffic ROI

Source Color Costs Views Actions Leads Deals, Orders Won Corvent
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©- 5. Truyén théng trén phwong tién giao théng
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m) Cach hiéu qua dé khién ngudi dung hirng thi
hon véi thuong hiéu cua ban:
v' Thuwong xuyén ddng cdc dang bai viét
hitu ich hodc mang tinh gidi tri cao;
v’ Marketing mién phi trén social media
1 cdch khéo léo

m) Duoc quyén chon doi twgng muc tiéu va
thyc hién cdc tha thuat dé tdi wu hda
ngan sach

m) Ngoaira, ban cling co thé tra tién quang cao

Social Media Ia kénh tiép thj rat hiéu qua hién nay

dé tiép can duoc vdi nhiéu ngudi dung
‘ hon, chi phi kg cao so v&i quang cao trén
truyén hinh

Mang x3 hoi (Social Media) 1a mét kénh truyén théng rat manh
mé hién nay va dac biét hiru ich d6i vdi viéc kinh doanh online
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2' WebSite A~ 2 / N N 2 , N ;. S AN 2 e
|:> Tat ca cac doanh nghiép du nho hay I&dn, du ma&i bat dau khoi

nghiép hay d3 kinh doanh 1du ndm ciling déu can mot website

Khach
hang
thuong
XUuyén
tim
kiém
thong
tin trén
mang

|:> Can tao website v&i giao dién that su
chuyén nghiép:
+ Cdc théng tin lién quan dén doanh nghiép,
dia chi, gi& lam viéc va cdc sdn phdm/dich
vu.
+ Cdc y kién ddnh gid cua khdch hang
+ Chuyén muc blog

Ad - https://www.samsung.com/vn/galaxy_rainbow  }

Samsung Mé&i Nhat Nam 2022 - Pin Bén Bi Suét Ngay Dai

Bat tron khung hinh sac nét bat ké diéu kién sang voi Mat than bong dém. Dat trudc ngay! Thé
& 20 R S

Ktet; qua‘ hé Galaxy S22 ra mat vi xt ly 4nm thong minh va manh mé bac nhat. Bat truec ngay! Vi xir ly

e R - 4nm manh mé nhat. Théi luong pin 5000mAh. B6 nhé trong 512GB.

3
o
3

-t Ad - https://www.cellphones.com.vn/ i 18002097

Samsung Galaxy Chinh Hang - Mua Samsung Gép 0% Lai Suat
Tra gop 0% Iai suat. Giao hang mién phi toan quéc. Bao test 30 ngay, bdo hanh 12 thang
Freeship 0B Moi Bon Hang - Khai Truong EShop Samsung

—> Can tap trung dau tu vao SEO va SEM
dé cai thién duoc vi tri trén bang xép . aye— Ot saDlons Sy VOG5 1300
hang tim kiém cGa Google '

camera 12 MP. Camera trugc: 10 MP & 4 MP. Pin 4400 mAh, Sac 25 W.

Ket qua~ 42,390,000 to 941,990,000
t|m‘ ki |en-|J Tir4-7 triéu - Tir 2- 4 triéu - Samsung Galaxy AO3s - Samsung Galaxy A02

twnhién

https:/fptshop.com.vn » dien-thoai - Translate this page

Dién thoai Samsung - Tra gép 0% nhanh gon - FPT Shop

Dién thoai Samsung chinh hang, thuong hiéu dén tir Han Quéc: gia ban t6t, hé trg' mua tra gép,
nhiéu qua tang va bao hanh déi tra trén toan quéc.

12,990,000 to0 941,990,000 - In stock
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3. Hop tac truyén thong

/

Nén lién két véi déi tac trong ciing linh vure dé PR I4n nhau

v

POI MOl TIEP THI VA BAN HANG THEO HUONG

CHUYEN POI sO

Néu khéng du strc dé ty minh quang
ba thi hop tac véi mét doanh nghiép
khac dé ho trg marketing 1an nhau

Nén chon nhitng déi tac cd nét twong
déng vé muc tiéu/ly tuwdng va lién
quan
Vidu:

Néu la mét doanh nghiép cung cép
hai sén, ban cé thé hop tdc vdi cdc
nha hang dia phuong.

Khi mua sGn phdm tai céng ty ban,
khdch hang cé thé nhdn dwoc phiéu
giam gid cua nha hang va nguoc lai.
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Trong kinh doanh thwc chién, can tan
-‘ dung tat cd cac phuong phap truyén
ALL DAY thong, quang ba cho doanh nghiép
SPECIALS | minh:
o e i v’ Néu céng ty cé vi tri dep, via heé
@ . [ thoang réng, nhiéu nguoi qua lai

TOASTED thi nén th ddt mét bdng thong

JEA LAk

i bdo bén ngoai cong ty.

v’ Théng tin trén dé rét da dang, do
c6 thé don gién ld nhitng thi ban
bdn, sGn phdm mdi hay chuwong
trinh marketing, giagm gid, khuyén

- mdi nao do.

Nén ther dat mét bang quang céo bén ngoai céng ty v NhG’ng ngu’c‘)’i di d‘u’é’ng khi ngang

qua c6 thé dirng lai it phut dé biét

thém vé céng ty cua ban.
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v  Néu d3 cé san phuong tién di
chuyén, hdy dan logo, slogan,... cla
cong ty |én do;

v S dung cac phuong tién cong
cong nhu xe bus, taxi,... dé [am noi

CHERRY BERRY quang ba hinh anh cong ty hiéu

|/ CHILLER qus;

- Nén st dung sticker, decal dé
giam chi phi

Cé thé ding phuong tién giao théng lam kénh marketing hiéu qua
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G5 TPl Khaen g hicn's = Chuyén d8i khach hang nhat dinh,

thanh khach hang trung thanh dé
nang cao doanh sé.

= MOt s6 viéc ban cd thé lam dé
marketing doi v&i khach hang hién
tai do la:

v' Khi ¢c6 nguoi mua hang, héy xin
phép thu thap cdc théng tin ca
nhdn nhuv dia chi email, sé dién
thoaqi,... dé gui théng bdo,
chwong trinh khuyén mdi, phiéu
giam gid.

v T6 chirc cdc chwong trinh gidm
gid dac biét cho khach hang
trung thanh dé kich thich nguoi
diung mua sam.

Tiép thi khédch hang cd gidp ndng cao doanh sé
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Téng dai vira gilip tang nhén dién thuong hiéu, vira chdm séc khéch hang tét hon

CHUYEN POI sO

Theo nghién clru cha Avaya (céng ty céng
nghé hang ddu chuyén vé cdc gidi phdp qudn ly quan
hé khdch hang) thi bat chap viéc ngay cang cé
nhiéu céng cu ho tro chdm séc khach
hang ra doi nhw SMS, Livechat...80%
khach hang van thich duoc ho tro qua
kénh dién thoai hon.

D46 1a ly do tai sao du ban hang truc tiép
hay kinh doanh online thi ban van nén cé
mot téng dai chuyén nghiép cho riéng
minh.

Phuong phap nay ¢ thé vira gitip doanh
nghiép tang nhan dién thuong hiéu, vira
ho tro chdm séc khach hang t6t hon.
Ngoai ra, néu s dung dich vu téng dai do
cla CloudFone thi ban con cd thé tiét
kiém duoc 50% cudc goi so vdi cic tong
dai thong thuong.



https://www.cloudfone.vn/tin-tuc-cloudfone/dich-vu-tong-dai-ao-la-gi.html
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DOI MO'I MO HINH KINH DOANH
- CAC THANH PHAN COT LOI -

KHOI NGHIEP 4.0

Co hdl va thach thiic cho ngudi tré
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T . THAP NHU CAU MASLOW
Thang nhu ciu ciia Maslows ‘ A .
(Maslow'sHierarchy‘ofNeeds) TRONG QUAN TR! NHAN SU
-
Y
i i e R plittl;l‘ Jis Dap (g nhu cau phat trién va sang tao cta nhan vién

Dép img nhu cau dugc ton trong va dugc cong nhan

vi thé hi¢n tiém niing) '
Nhu citu dirge thn trong (ty ton

trong, dwgc cdng nhin, ¢d dja vj xit
hoi)

Nhu ciu xa hi (tinh cam, W

Nhu chu an tokn (an tokn; @wye AoV

Dép Ung nhu cau giao tiép cUa nhéan vién,
tao moi trudng gan bo

Dap Ung méi trudng lam viéc an toan,
lanh manh, cong bang

L]

:' l 01 . 4 Dip g luong va phiic lgi & nhan vién

— L T'."Tﬁ‘:.l’ " dam bao cudc song




v\ T=CHF=ST DOI MO MO HINH KINH DOANH - CAC THANH PHAN
) DT COT LOI

XAY DuwNG MO HINH KINH DOANH
& K& HOaCH

TRIEN KHAI MARKETING
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1. Chén dung khdach hang

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

2. Xay dung ma hinh kinh doanh

3. Cdch 1ap bdng ké hoach kinh
doanh marketing
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tinh, cam tinh va hanh vi cua khdch hang.
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DAC DIEM LY TINH

- D6 tudi: 30 - 65+

- Vi tri: H& Chi Minh & mién Tay & mién Dong

- Thu nhap: 10.000.000 +

- Nghé nghiép: Noi tro, Gido vién, Sales, Nhan vién van
phéng, Ty kinh doanh, Hoat ddng sb....

- Méi quan tam chinh: Cam thay qua dau dén véi nhirng
triéu chimg, mong mudn c6 mét giai phap gitp gidi quyét
nhirng van @& cta minh ma khdng phai mét thdi gian dung
thubc giam dau hay phu thuat

HANH VI

1. Hanh vi:

- Xem cac chuong trinh truyén hinh Viét Nam, phim
truyén hinh Viét Nam

- Xem céac chuong trinh béng da, lam dep va cudc sbng,
th&i sy, chuyén ddng 24h, 60s canh gia

- Nghe nhac Trinh, nhac nhe, nhac tan cd,...

- Ludt web, internet trén smartphone, it trong tac trén
mang xa hoi

- Di du lich, &n ubng, vui choi cung gia dinh

- Khéng c6 nhiéu théi gian luyén tap thé duc thé thao

- Thich giao lwu gap g&, mé rong mdi quan hé

2. Kénh thong tin tham khao:

;?cnline: Facebook, Website, Kénh tim kiém: Google, Céc

- Offline: tiém thubc, TV, Radio, ngudi quen, Poster,
Banner

- Cac phuwong tién theo dbi: Bao:, Tap chi, Chuong trinh
strc khoe trén TV

POI TUONG KHACH HANG

DAC DIEM CAM TiNH

1. Tam ly khach hang:

- Tin diung cac san pham dugc gidi thiu rong rai, cé thuong hiéu
rd rang

- R4t k¥ tinh, xem xét rdt nhidu san phdm hé tro diéu tri khac nhau,
duoc nghe tr van ky ludng rdi méi co thé dua ra quyét dinh cubi

cu

. Nr?u san pham thyc sy hiéu qua, mang tinh truyén miéng cao.
Gidi thiéu gia dinh, ban bé, ngudi than cing nhau sir dung

2. Mong muén

- Khée manh

- Hoat ddng thuan lgi Khong gay anh hudng oOngcviec, cudc sbng,
mong mudn dugc khéi bénh ngay mét cach cép t

- Gidi quyét cac triéu chirng

- Buoc tr do hoat ddng vui choi, gidi tri ma khdng con ban tam van
dé strc khoe

- Khéng con ngay ngay phai chiu dau don vi bénh tat, phai ngay
ngdy udng thubc giam dau, phai kieng khem du thir, phai tiém,
phau thuat

- Khdng lo so nhirng triéu chirng cta bénh sé quay lai

3. Yéu céu vé san phim:

- Co thuong hiéu

- Co gidy phép kinh doanh, chirng nhan

- Gia thanh hop Iy

- Hiéu qua dbi voi diéu tri cac triéu chirng bénh Iy

4. Khao khat:

- Bugc thoai mai di du lich, vui choi, van ddng cung gia dinh

- Buoc sbng khde manh, séng lau véi con chau

- Ngu ngon
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Phu nir hién dai

-bo tuéi: 25-45
- Dac diém:
+ Thé hién phong céch riéng qua viéc sir dung san pham
+ Cap nhat xu hu'ong m&i mot cach dé dang
+ C6 gu tham my cao, Irra chon san pham moét cach fi mi
+ Quan tam vé bao bi, mau méa
+ MOI quan tam ve stric khoé va dé chirng nhén an toan,
ngudn goc san pham lubn dwoc dat Ién hang dau
- Hanh vi mua sam:
+ Mua sam co ké hoach, co chon loc
+ Chi mua nhi*ng san pham ding chat lwvong phu hop véi
gia dinh
+ Tim hleu can than san pham truéc khi mua
- Nhu cau vé san pham: )
+ Thich str dung cac san pham than thién véi moi trrong
+ Lua chon nhung san pham ap dung cong nghé tién tién
dé thé hién dang cap
- Loi song:
+ Hién dai, nhieng 6 pha chut truyen thdng
+ Tiép thu xu hudng méi mot cach dé dang
+ Ludn cap nhat tin ttrc thudo'ng xuyén
+ Quan tam dén gia dinh

Phu nir truyen thong

- D6 tudi: 25 - 45
- Dac dié iém:
+ [t quan tam dén mau ma san pham ) o
+ Khong c6 nhu cau str dung san pham cao cép, dat tién
+ Quan tam ve gia ca
+ Uu tién mat hang dat vé sinh an toan
+ Chu dao, quan tam dén gia dinh
- Hanh vi mua sam: _
+ It quan tdm dén mau ma
+ Khong c6 xu hu’o'ng wa chuong hang ngoai
+ Chu yéu la gla ca cua san pham sé tac dong
+ Khdng mua san pham dat tién
- Nhu cau vé san pham:
+ Don gian, khong doi hoi cao
+ Dam bao vé sinh |a tiéu chi hang dau khi mua
- Loi song:
+ Thich 16i song truyen théng
+ [t giao thiép voi ban be
+ D& bi thuyét phuc bdi ngudi khac
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XAY DUNG MO HINH |
KINH DOANH

Dai thu canh tranh
Nén tdng khai thdc déi tugng khdach hang

)

au dun

:
2
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o~ 1“‘ .
L] L]

® Value @® Sale

® Tdang cudng nhdn dién thuong
hiéu

® Nhan biét vé dinh huéng sdn
ph@m

® Thuc déy bdn hang

e e
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Ké hoach ndi dung thu hut déi tugng

Dua theo qgiai doan dé truyén tai ndi dung, sU dung
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Ké hoach ndi dung thu hut déi tugng

Dua theo giai doan dé truuén tai ndéi dung, s dung
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P~ 2 FOnpO%
N EN TANG Tang dé nhéan dién, kénh tugng tdc
san pham.

Google search
T6i vu hod tim kiém théng tin va
lugt hién thi cua khach hang

Youtube
Kénh video chinh cua doanh nghiép

Thudng mai dién tu
Khai thac dung nén tang thuong
mai dién tU sé day manh tiéu thu
doanh s&
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Growing Forward Together

m TIME LINE TRIEN KHAI

Gigi doan 1 - Nhan biét  Giai doan 2 - Thu hut

X&u dung théna tin san pham, “Xau dung ndi dung thu hut sy chu

dong bd théng tin xudt hién U, dung nhu cau khdch hang muc
tieu

Giai doan 3 - Tim hiéu Giai doan 4 - Hanh dong

Khuuéch dai néi dung tdi dinh vi Tiép tuc ddnh gid va 8n dinh ndi

thuong hiéu va tao niém tin cva dung, mang dén trai nghiém noi

khdch hang va thugng hiéu. dung mdi va cdc dich vu tradi

nahiém.
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I NEI:J TANG XAY DUNG DIEM CHAM |
| TRIEN KHAI DONG BO KHACH HANG |
I NQI DUNG
« Facebook « Facebook
«  Google « Google e
*  Youtube *  Youtube _
«  Shopee «  Shopee
« Lazada « Lazada

. Agoda R . Agoda R

« Traveloka « Traveloka
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Growing Forward Together

Xay dung ndi dung

Fanpage & Chatbox
Inbox

Landing Page san pham & Website

SALE
cham soc contact
Hotline & /
Direct

XAY DU'NG NOI DUNG SAN PHAM TREN CAC KENH DIGITAL

-------------- '
Budget
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CACH LAP BANG KE
HOACH KINH DOANH

MARKETING

Master Marketing Chi phi On

Nhan Muc
dinh tiéu |deas Plan Plan board
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Growing Forward Together

GD 01 GD 02 GD 03

-Tung sprathitruong - Xay dung thuong higu - Phdt trién sén phdm theo thi trudng
- XQu dung niem tin - Phat tri€n kénh phan phdi _ van hanh phdt trién du dn 16n Ién

- Xay dung thugng hi€y - Phat trién Sp mdi S

. Nhén dinh mdi qiai doan qidi quuét nhiing vén

wwwwwwwwwwwwwww

: dé cho doanh nghiép, dua ra huéng phdt trién
- cho giai doan tiép theo.
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theo dung tién dé ké hoach da dé ra. é
Dua theo muc tiéu ma Ién chién luge van hainh doanh nghiép. i
Doanh so

nnnnnnnnnn

Gia tri
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thono d|eg ruuén Lquhoch
hc‘:mc:l rieng biét N;gvdUno cang

de ung dunc: nén tang va Qh
trién
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BIG IDEASS

KOLs - KOCs - Fanpage
- SU dung ngugi ndi ‘Q - Tap trung nhén dién
ti€ng trong linh vuc thugng hiéu

Youtube Google Reseach

- Kénh téna hop ndi - Nén tdng tim kiém

dung Vvé video cua doanh nghiép

T=CHF=ST
Sl L
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Lén ké hoach chi tiét dé
chudn bi hoat dua vao
hoat dong va van hanh
|Gu dai

San pham !
A A

Chién dich truyén thong

Kénh phan phéi
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MARKETING PLAN 58

Cdc nén tang Chién dich

Gro Tikt  Yout Goo Bdo Even
up ok ube gle chi t Theo doéi ndi dung va th&i gian cua

Fb

moi chién dich Marketing dwa ra

_ hiéu suat va hiéu qua marketing

Chién dich 1

- B Chién dich 2 L

B Chiéndich 3
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CHI PHI

Chi tiét cdc khodng chi va thdi gian chi

Fb Group Tiktok Youtube Google Bdo chi Event

Khodang chi

Thgi gian

Tan sudt

Don gia

Téng chi
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DOI TAC CHINH CACHANHDONG  |[9=
KEY partnerships KEY Activities |9

T= C!jl F=S1
£ OTECH VILLAG

MO HINH KINH DOANH

SAN PHAM / DICH VU

(1)

PHAN KHUC KHACH HANG
Customer SEGMENT

dg /7N QUAN HE KHACH HANG

2, Customer Relationships

KA: Hanh ddng trong yéu cén
duroc thue hién dé dat cdc muc
tiéu (VGn hanh ma hinh)

HA TANG
KINH
DOANH

()

CACNGUON
LUC CHU
CHOT

=

KEY Resources (KR): Tai san,
thiét bi, nhén su, vén... dé thue
hién cac hanh dong va giai
phép gid tri (san phém) va
phadn phéi

KP:Céc quan hé déi tdac (Gom thué
ngodi, té chirc, cd nhén, nhé cung
cdp, don vi hop tdc...): ngoai pham vi
ng ty

SR
(=1
ol
GIA TRI/ CHAT LUONG

Value Proposition

VP: Gidi phdp (Tuyén bé - Cam

két) gia tri danh cho khdch

hang. Can xdc dinh ré qgid tricho

CR: Thiét lap va duy tri moi quan hé
vai tirng nhom khéch hang

CO CAU CHI PHI | Cost structure

CS: Co' cdu chi phi trong toan bé mo hinh kinh .
doanh. Xdc dinh hoat ddng nao co chi phi chinh
va phuang thic dinh gid chi phi (gia) kinh doanh

=

tirng phdn khic khdch hang cu | cH: Nhitng gidi phdp gié tri cia sén
thé va théa médn ho... [phém / dich vu dwroc dira dén khdch G: ‘.w’ém‘/Cdc nhom khdd"'hbng
(San xudt, gidi phdp, nén tang, hang béng cdch ndo (Gom truyén myc tiéu nao ma C:;lg ty muén phyc
mang uéi..) théng va phan phdi) W (bn}
DONG DOANHTHU | Revenue stream
TAI CHINH S [ RS: Céc dong doanh thu ¢6 duoc nhv thé ndo

(V)

tir viéc mang gid tri sén pham / DV tdi khéch
hang...
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Phong trao Ddi méi Xanh trén
Thé Gidi?

i Tiém nang phat trién ciia Doi méi
SA G TAC)ﬁF Xanh tai Viéet Nam
BAT DAU TU PAU? ! |

TIEM NANG PHAT TRIEN TAI NINH THUAN?
PYRIZSEE T
| | /*:?' ;:_.5. »\

17 TIEU CHi PHAT TRIEN BEN VI’NG
CUA LIEN HIEP QUOC'-’
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Growing Forward Together

1. Péi m&i sang tao xanh dwoc bat dau tir doanh nghiép xanh

NGHEO

3 S KHOE VA

©0 cudc SONG ToT

Pl

+ Pay la loai hinh doanh nghiép sach la dwoc ky vong 1a ton tai

GlAD DYC BINH DANG
~ N 0 CHAT LUONG il
) au dai wls

+ Khi hoat déng doanh nghiép sé& khong gay ra bat ky tac dong

6 NUGC SACH
VA VE SINH

v

CONG NGHIEP, SANG TAD
VA PHAT TRIEN HA TANG

CONG VIEC TOT VA
TANG TRUGNG

tiéu cwe nao dbi véi méi trvdng dia phuong

2. P6i méi sang tao xanh: Doanh nghiép bat budc cac hoat 10
ddng co trach nhiém véi méi trwdng va cdng dong =)
3. Péi m&i sang tao xanh: Doanh nghiép dam bao ddi séng ‘;
cho nguwdi lao ddng va cac nha cung cap cda ho P 2 il
. 16 B A
4. Poi méi sang taq xanh: Lanh dao doanh r]ghiép lién tuc i— @
cai thién, tim cach tiép can va hwéng téi sy bén virng, giam G

thiéu anh hwéng dén moi trudng. 17 TIEU CHi PHAT TRIEN BEN VOU'NG
CUA LIEN HIEP QUOC
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- A . Thach thlrc déi méi xanh khong
Tiem nang Ién ) .
9 nho:
= Kién thirc chuy&n mén, kinh doanh, ky nang
quan tri, quan Iy von va nhan sy déu can
duoc ho tro

= Tim kiém nhi*rng ngudn lwc hd tro dé xay
dwng nén tang va phat trién bén virng

G TAé = Hwdéng téi cai thién ngudn nhan lwc da —

P SN : 2 dang va sé tham gia cdng hién trong hé
BAT BAU TUPAU?
5

sinh thai kh&i nghiép ndng nghiép & phat

trién bén virng. l

Can Mentor dao tao, huan luyén, tw van
phéat trién van héa hoc tap lién tuc cho P
cac doanh nghiép kh&i nghiép va kien
thiec chuyén mon vé chirng nhan tié
chuan san xuét trong ndng nghiép.
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[] 4

TGS MINH HOA BANG CAC SAN PHAM NONG DAC SAN & THU'C PHAM

SUC KHOE VA
¢6 cudc SNG ToT

s

GIAO DUC BINH DANG

> 4 4 x = \“f, V4 AU DU
"y v CO CHAT LUONG (101
GIAI PHARDOI MO® -
i

WTAO ¢

BAT Bixy TUHAU? —

. TANG TRUGNG
KINH TE

m —

1 oM 19 T HNH DONG THINGUYEN VA R THNGUEN A HOA BINH, QUAN HE 801 T
BAT BINH DANG VE KHi HAU MOI TRUONG BIEN ] 16 CONGLY VA _ Vi cic Muc TiEu

CAC THE CHE
A E
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: ST L NINH THUAN
CON NGU'O1 XANH NGUYEN LIEU .
~ o ) A~ ~
(NHAN THUC...) XANH (phé phdm, ——
— dé tadi sinh...hé sinh
thdi) ‘

HOAT D@NGACUA A
HOC VIEN

bOI MOl
SANG TAO
XANH NINH
THUAN BAT
PAU TU PAU:

v

MOI TRUONG PHUONG
XANH PHAP XANH

—
T —
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E OTECH VILLAGE XAC DINH VAN BE VA GIAI PHAP CHO BOI MO SANG TAO - XANH
Growing Forward Together NlNH TH U AN
GIAI PHAP 1 GIAI PHAP 2 GIAlI PHAP 3

R POI MO
SANG TAO
TRONG
HOAT PONG
»| TEAMWORK
(DOANH
NGHIEP)

HOAT BONG CUA
HOC VIEN

GIAI PHAP 4 GIAI PHAP 5 GIAI PHAP 6
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Growing Forward Together

Chén dia dung
11an thay chén  Qud dng
dia nhua thue pham

. .
WL lwl;<’;1~dung lam bao
i

va bot giay

+ San pham
my nghé

+ Vai soi st dung cho
may mac

N R
]

+ Nhuva tw nhién
+ Phan vi sinh hitu
co

CAC CONG TRINH NGHIEN CUU
SAN PHAM GIATRI ('NG DUNG TU
HE SINH THAI TU CAY CHUOI
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Growing Forward Together
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Lay ba sau twéc xo
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Growing Forward Together

{ANH TRINH THU'C HIEN DAM ME
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Growing Forward Together

WiTTor .
vy,

TRUGNG DAI HOC CONG NGHIEP TP.HCM
KHOA KY THUAT HOA HOC
NGHIEN CUU CAC YEU TO ANH HUGNG DEN KHA NANG GAN MAU

" NGHIEN CUU KHA NANG GAN MAU CUA XO SOI TU BE
A %, CHUOIDA BIEN TINH BANG THUGC NHUQM HOAT TINH

\‘?

H CUA DICH

" ‘l ff 1 T i o Ve S g P T3 Pt T g g

W IO 1

b . Tl e e w0 o e o Wk ok B s 4 30 < ) e g (3 <
g 0, e - sat gt = g =5 -
o b g w8 ek B4 b e i o s s g

-
e ek S 4w o Gl b 5 o g e 3G S R ] 4 Gl b st 1
ot s ~ ~ e

Nghién clu tép trung vao phét
trién quy trinh sn xuét may méc
thén thién méi trubing bdng sif
dung sdi difa va thuc nhudm ty
nhién, nhdm gidm thidu tc ddng
tidu cuc vé tgo ra sén phdm
thén thién véi mdi trubng. Xéy
dung quy trinh dng dung sdn
phém trén xd-zgi, danh gia téc
déng vé lgi ich co s6n phdm &
quy md phong thi nghiém

Lugn 6n t4p trung vio s dung
phuang phdp phén tich hién doi
va quy hooch thuc nghiém dé
dénh gid chét lugng vé tinh chét
cla dich chiét tif hot bo va qud
sim ritng, cling nhu c8i thién qué
trinh gén méu trén soi xo-sai tis
16 di v néng coo chét lang
sén phém.

Kio 56t céc yéu t8 dnh hudng:
+ Tylé dich chiét
+ Thai gian
+ Nhiée 45
+ Kiém tra 0 pH

AT 3 e

sesSTat--

Qua nhing gioi doon khdo sét coc qué trinh chiét
dich va nhudm Lén xo dia d3 mang lai dude cée két
! ’ qua déing mong doi vé khé ndng Lén mu cda sgi vdi

85 didu mdu tudng déi. Tuy nhign €ing gdp khdng it
nhiing soi 56t Cu thé nhy thénh phan mang mau

R g Jonnee

mn sty v

—veewaew— \T9 18 chiée trong dich chiét qud sim rifng cing nhu hot bo dé bi
| | A > | + oxi héa. Nén khi nhudm lai cée 1n nhudm 6 thé cé
KHOA CONG NGHE 1OA HOC ? et 2 sthoy o
hittp://foebuh edusn/vi/ |

mmmmmn K ) 0 I e
B T cheh chbt Y316t wu [0 ) w'nh&a‘génmaul‘n
E " | E= | izan

. 2.Thégionchiét

KHOA CONG NGHE HOA HOC
http://fce.iuh.edu.vn/vi/

| Nghién cis cho théy hat ba vé qud sim 6 thé thay thé mdt
phén thudc nhudm tdng hop, gidp gém & nhidm méi
truiing. D& cdi thién qué trinh nhudm, cén nghién cdu thém

Eellalsfmlnd ) o i e [l LSl STS]%] o gon ke omiasé | ¥é chic chét trg nhudm v tf ¢ nhudm, cling nhu phudng
X I P e W s nvés & gl mis s | phdp chiét khdc. St dung chét mau tifngudn tu nhién 1 xu
o (B L

Két qué khoa hoc, da

o mdk hudng gidp bdo vé mbi trudng. Hy vong nganh céng
~ = ~ - nghiép ndy s& phét trién vb dudc Gp dung réng réi han
do 1ao SW va e e
Db e AP s R SR O o 3. Nhiét db chiét
~ [ wisenaminie
3 thac sy A |~ i
| Ll a8
o -
T e s | Y S T AE S B

- -—————— B

o
e fon] wcforc EF" FTTT] wasauciin | FEATE
Tin v| o 4t e n | ohét b mé b 3t 80
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HINH ANH TRIEN LAM QUOC TE VA THUONG MAI HOA
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